
Promotor(a) Program

EXPECTED OUTPUTS 
AND OUTCOMES

Individual Health 
Education Encounters

___ Promotores(as) x ___
encounters/week x ___ weeks = 

Group Sessions ___ Promotores(as) x ___ group
sessions/week x ___ months = 

OR
___ people per session x ___ group 
sessions = 

Assessment Surveys

Health Fairs

Referral/Follow-up 
Activities

___ Promotores(as) x
___ referrals/Promotores(as) x ___
referrals/month = 

Expected Outcomes from Completing Tasks
Item Outcomes Data Collection Tools

Promotor(a) Knowledge

Promotor(a) Attitudes 
and Behaviors

___ Promotores(as) will demonstrate 
___% increase over annual baselines in 
their knowledge of ________________, 
______________, and ______________.

Client Access

___ Promotores(as) will demonstrate 8% 
increase over annual baselines (or 
maintain at least 85% accuracy) in 
healthy attitudes and behaviors.

Of the ___ participants receiving the peer 
education, at least ___ will demonstrate 
a 10% increase from year 1 to year 2 
in access to health services and changes. 
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